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Vice Chancellor Tours University Projects
The  Marondera University of  Agricultural 
Sciences and Technology (MUAST) Vice 
Chancellor,  Professor  Justice Nyamangara 
toured University projects on Wednesday, 
the 16th of October 2019. This is a routine 
monitoring and evaluation exercise that the 
Vice Chanellor  does for assessing University 
projects. In an effort to ensure that targets are 
met, Professor Nyamangara toured projects 
at both Cloverhill and Dozmerry Campuses.

Prof Nyamanagara and Mr Muchenje at Cloverhill campus

Prof Nyamangara and the SRC President at the construction site of the Student 
Recreational Centre 

Farm manager, Mr Chinyise shows VC the maize fields

Prof Nyamangara tours the Dozmery Shop

Prof Nyamangara in the MUAST vegetable garden at Dozmery (left), the VC hand weeding in the vegetable garden (right)



DR GUMBO REPRESENTS MUAST AT THE BRITISH ACADEMY 
WRITING WORKSHOP FOR SUB-SAHARAN AFRICA

DR CLEVER GUMBO attended the British 
Academy Writing Workshop at the University 
of Zimbabwe from the 24th to 26th of 
September 2019.

The workshop was hosted by the Zimbabwe 
Council for Higher Education (ZIMCHE), the 
University of Nottingham and the University 
of Zimbabwe. The Writing workshop was 
funded by the British Academy, ran under the 
theme, “Writing for Sustainable Development: 
Towards strengthening African grant and 
research writing for publication.”

Higher education research acknowledges the 
under representation of Africa in scholarly 
conversations and outputs with limited 
showing of works in reputable journals 
and these were the main discussions at 
the workshop. The barriers to scholarly 

‘THANK YOU AND GOODBYE’
It is a difficult time to bid farewell to a co-
worker, but MUAST family has to adjust to not 
seeing Mr Wiseman Muchaendepi around. Mr 
Muchaendepi resigned from MUAST to seek 
new adventures.

Mr Muchaendepi joined the MUAST family 
on the 1st of April 2019 as the Director of 

Dr Gumbo (extreme right) and other Academics from other 
Institutions

Former Director of Procurement and Transport Mr Wiseman 
Muchaendepi

productivity discussed include: resource 
constraints under which many universities 
in Africa operate, the nature and state of 
research infrastructures, attitudes, leadership 
and political culture as well as networking and 
changing student demographics. 

The workshop responded directly to these 
problems by offering targeted support to a 
selection of early career researchers from across 
the region, who will commit to sharing their 
experiences and learning with students and 
colleagues in their institutions. The workshop 
also strengthened the grant writing and impact 
publication capacities of early career researchers 
in six selected countries namely Ghana, Kenya, 
Nigeria, South Africa, Uganda and Zimbabwe. 



Procurement and Transport. As part of the 
team, he was a cog and he brought value to 
procurement as a key driver to the growth 
and development of an upcoming and 
emerging MUAST.

As the Director of Procurement and 
Transport, he was a great co-worker and a 
team player who was determined to see the 
University achieve its objectives. The Vice 
Chancellor and the MUAST family wishes 
him all the best in his new adventures and 
would like to thank him for the passion and 
dedication he displayed as an employee at 
MUAST.

The University is confident that he will 
quickly establish himself and add value in 
his new endeavours. Working alongside him 
has been an honour and privilege, and we 
hope he will continue to succeed in the new 
phase of his professional career.

O R G A N I Z A T I O N A L 
COMMUNICATION KEY 
FOR MUAST
COMMUNICATION can be defined as a way 
of transferring thoughts and ideas to other 
people. Communication can either be verbal 
or non-verbal. Both ways of communication 
are very important for transferring thoughts. 

In an institution like a University 
communication is meant to control, 
motivate, express emotions and information 
dissemination. 

In a hierarchical organization like MUAST, 
communication runs up and down chains 
of command among all staff. The larger the 
company, the more complex the hierarchy 
in the case of Marondera University of 
Agricultural Sciences and Technology, 
the University is composed of Council, 
Vice Chancellor, Registrar, Bursar, Deans, 

Chairpersons and departmental heads. In all these 
sections of the University, office bearers are supposed 
to observe key hierarchy, their roles and channels 
of communication. When the roles and channels of 
communication are not clear, the result is inefficient 
and ineffective management operations. 

Communication is a process of establishing 
connection or link between two points for 
information exchange. It also follows that the 
purpose of a communication system is to transmit 
information bearing signals from a source located 
at one point to a user destination located at another 
point some distance away. Good verbal and written 
communication skills are essential in order to deliver 
and understand information quickly and accurately. 

As a University employee, being able to communicate 
effectively is a vital life skill and should not be 
overlooked. To communicate well is to understand 
and to be understood. As such, for MUAST to 
function smoothly at the workplace, it is dependent 
on the cooperation between co-workers. 

In order to cooperate well, Academic and Non-
Academic staff need to be able to communicate 
effectively. A cooperative team that is pursuing a 
particular project or tasks needs to put differences 
aside for individuals to produce maximum 
efficiency. Good communication prevents people 
from duplicating their efforts, and it allows all of the 
different delegated tasks to be fitted together into a 
completed project. 

In an effort to ensure that communication is 
effective in reaching its target objectively, the sender 
should decode, who should it be communicated 
to, when should it be communicated, what should 
be communicated, where should the message be 
conveyed and who should control it. These tips 
should be decoded in alignment with duties and 
responsibilities of the different sections in the 
University. Good communication must also exist 
between the team as a whole and the rest of the 
institution. 

Experienced leaders understand that their jobs are 
made easier when they have access to a constant 
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stream of information from their employees. 
Managers who neglect feedback from workers are 
losing their best source of information about the 
health and functionality of their company. Both 
positive and negative feedback should be sought 
out from the people on the front line offices to 
constantly improve efficiency and productivity. 
Soliciting feedback from workers also improves 
staff morale by showing that management takes 
their opinions seriously and wants to include 
them in the ongoing improvement of the 
organization.

Waste is the enemy of a productive University 
and it exists not only in the material realm 
but in the realm of function and labour as 
well.  Clear communication throughout the 
institution helps to efficiently organize labour 
and tasks to eliminate wasted effort and time. 
This improves the productivity of the institution 
and the returns that can be enjoyed by everyone. 
Good communication also improves efficiency 
by providing a channel of information which 
lets everyone know about initiatives being 
undertaken by the company.

Effective communication plays an important 
role in building up the character and standard 
of students as well. Lecturer’s skills and ways 
of communication motivates the students to 
increase their ability in the field of education. Love, 
affection, sincerity, obligation, responsibility 
and dedication from the lecturer may bring 
the prosperity and love which students require 
towards education. 

University is the stage where sensible and 
mature students obtain admission to grow 
their professional skills. Hence academics 
serve as role models to the students and they 
also create goodwill from the perspective of 
the students. In the light of building a good 
university environment, communication plays 
an important role in developing connection 
between students and lecturers. It is also prudent 
to note that good communication system has a 
positive relationship with a positive image and 
propagates a brand whose foundation is built on 

a firm ground. 
The communication architecture should not 
be limited to staff at the Marondera University 
of Agricultural Sciences and Technology alone, 
but all Stakeholders should be part of our 
communication system. Communication helps 
stakeholders to understand the University and 
its operations. It also demystifies the University 
for the Stakeholder to contribute positively 
towards the growth of the University. Removing 
misunderstanding and creating clarity of 
thoughts and expression is very important for 
the University stakeholders to have a sense of 
belonging and ownership. Communication 
brings the University and its stakeholders 
together and closer to each other for a common 
productive goal. Communication is an important 
management function closely associated with 
all other managerial functions, thus it is very 
important for all employees to communicate 
appropriately. 

As we engage in communication in our day to day 
activities, it is important to observe the following 
facets: completeness, concreteness, courtesy, 
correctness, clarity, consideration, conciseness 
and creativity. It is paramount for the university 
and its stakeholders to aim to inform, persuade 
and create goodwill for the University as we 
indulge in University business.


